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Objective

The current Hudson City School District’s Start Time Advisory Committee was formed this past October as result of a directive from the BOE to advise the Superintendent regarding future school start and stop times and student transportation.
Priorities of the Committee

· Student Health and Wellness

· Student Academic Learning

· Student Safety 

· Cost

Organization of the Committee

The committee is comprised of 24 individuals that expressed an interest in serving the district in this endeavor.  There are parent representatives from all grade levels, along with teachers and administrators from our different buildings.  The group is facilitated by Phillip Herman, Director of Human Resources.
In order to accomplish their work the Committee divided into sub committees to address the priorities.  The sub committees are:

· Health/Wellness/Safety

· Transportation/Bus Routes

· Community Education/Communication

· Study of Other Districts

Each of the groups conducted separate meetings and reported back to the larger group in the overall meeting of the Start Stop Times Committee.  Each group pursued the topics that their area dictated and used various methods to accomplish their work as appropriate.

Work of the Sub Committees

Health/Wellness/Safety

The Health/Wellness/Safety sub committee studied all of the available literature on the question of the best optimal start times for health and wellness.  The group made their research available to overall committee and the general public through a power point presentation available on the District’s website and can be viewed by clicking on the following link:

http://www.hudson.edu//root/files/1057/CldWell.ppt
Transportation/Bus Routes
The Transportation/Bus Routes sub committee undertook the job of evaluating the way we currently transport our students to determine if there were any efficiencies to be gained to our current operations.  They further explored the question of the impact that any possible changes would have with respect to bus safety, time and cost.  In order to accomplish this members of this sub committee have ridden the busses, met with Paul Smith (Business Manager for the Hudson City School District), Lisa Jajowka of First Student (formerly Laidlaw) our transportation provider.  They have also held teleconferences with First Student and Versa Trans (routing software company) to clarify current practices and discuss possible changes. 
Communication/Community Education

The Communication/ Community Education sub committee was charged with the job of keeping the community updated on the work and progress of the overall committee along with soliciting input from the community to aid the overall committee in forming its’ recommendation.  In order to do this, the group met with and provided information to the Hudson Hub Times for release. Periodic updates of  the committee’s progress were presented at regularly scheduled BOE meetings and the committee’s history and early work were covered in HCTV programming during November of 2007.  A survey was compiled with the input of the whole group and the stakeholder groups (Parents, Staff and High School and Middle School Students) were asked to respond in early January.  The results of those surveys are available for viewing on the district’s website 
http://www.hudson.edu//root/files/1057/School_Start_Times_Survey_Results_Presentation__without_Conclusion_97_Version.ppt
Study of Other Districts

The Study of Other Districts committee sought to gather data from other school districts both on a local level and also those across the nation that have rearranged their start and stop time schedules for their student’s health and wellness.  Locally, they called on the schools that are part of our Athletic Conference and also the 6 District Compact to report back on their current schedules to enable the committee to consider those parameters in their recommendation.  They also researched school districts in Minnesota, Colorado and Virginia that have implemented a change in start times to benefit student wellness and reported their findings to the committee.

Presentations and other considerations

In addition to presentations from the sub committees on their findings, the committee in the large group format had speakers from the various areas of the Hudson City School District present to them for the purpose of understanding all the different potential impacts any change would have on any given area.  The presenters and topics covered were:
· Paul Smith, Hudson City School District Business Manager and Lisa Jajowka, First Student Transportation (formerly Laidlaw, the district’s transportation provider); Current Transportation Practices
· Ray Ebersole, Athletic Director, Hudson City Schools; Extra Curricular Schedules
· Kim Cockley, Assistant Vice Principal, Hudson Middle School; Student Academic Scheduling 

Immediate plans

The committee’s immediate plans are to discuss different possible start and stop scenarios that will result in a positive change to children’s health and wellness.  From those discussions they hope to offer two or three possible recommendations to the Superintendent.  The committee will use all of the input it has received from the above sources and resources in evaluating its proposed recommendation.  They will present a cost/benefit analysis with their recommendation and highlight all pros and cons they have uncovered that would accompany any change.  The committee foresees the possibility of a stepped recommendation that would encourage small changes for the coming year, with continuing evaluation leading up to improved changes for the health and wellness of the children of the Hudson City School District.
Continuing input from the community is encouraged via email at starttimes@hudson.edu.

